
Dr. Keri Billen                             PRINCE2-CERTIFIED PROGRAMME AND PROJECT MANAGER 

COMPETENCES 
• End-to-end programme and project management, covering software, hardware, back-end systems, 

operations, line management of project managers, and end-user support. 

• Enthusiastic communicator who fosters positive relationships, and can bring together disparate 
stakeholder groups in complex multi-cultural and international organisations. This includes cross-
functional teams, suppliers and customers (from engineering to CxO level) and internal management. 
Can do this consummately even when located remotely. 

• Able to kick-start a new concept/opportunity, even a nebulous one, by purposeful technical leadership 
and brainstorming the use cases. 

• Always striving to be a constructive, approachable, purposeful and trustworthy example to others. 

• Ability to describe how an activity relates to a strategy; thus maximising motivation and sense of 
 belonging for all team members. 

• Comfortable with uncertainty, and have a track record of bringing order to situations where clarity and 
objectives are lacking. 

• Can move with pace to handle multiple assignments of challenging priorities. 

• Advanced knowledge of agile and waterfall methodologies, including their strengths and weaknesses 
when delivering product innovation, combined with an eagerness to seek out and experiment with new 
techniques, tools and processes.  

• Quality-focused: all products and projects I managed have exceeded their quality targets, and I was 
consulted several times in efforts to rescue other products with failing quality. 

• Total risk management: regular brainstorming, prioritising, reviewing, and defining mitigating actions 
with stakeholders.

PROFESSIONAL SUMMARY 
Very strong track record with 'cradle to grave’ projects and 
programmes, from product definition to profitable reality. 
My unique skill is turning the vaguest idea into a defined 
concept with a structured implementation and effective 
cross-functional teams. 
With a natural curiosity and ability to understand how 
things work, I can apply myself to many types of high-tech 
products, and am very keen to take on leading-edge ideas 
and revolutionary concepts. The products I work on are 
always state-of-the-art and networked, including internet-
of-things (IoT) devices. 
Having travelled to nearly 40 countries, worked with many 
nationalities for decades, and lived overseas, I am adept at 
international stakeholder management and multi-cultural 
projects and programmes. 

PERSONAL SUMMARY 
• Ph.D and 2i honours degree in physics. 
• Diploma in business management. 
• Author of eight scientific publications. 
• Keynote speaker at a major conference. 
• Director of a fundraising group that 

acquired a life-saving neurological 
scanner at Southampton Hospital. 

• Volunteer for deliveries of essential 
items during the Covid-19 lockdowns. 

• Regular blood donor since I was 18. 
• Major contributor to grid computing. 
• School governor dealing in finances 

and the teaching of maths and science. 
• Enjoy photography, squash, cycling, 

badminton and family time.
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EMPLOYMENT AT SOUND UNITED/BOWERS & WILKINS: APR21 TO NOW
As the Senior Programme Manager at the B&W development centre near Horsham, UK, I manage the project 
managers (as a programme manager and as their functional line manager), I support the engineering 
manager with planning resources and technical challenges, I manage my own projects and programmes, 
and I am striving to introduce state-of-the-art methods of project and programme management across the 
whole of Sound United. 

FREELANCE CONTRACTS: JUL09 TO MAR21 
Services my company provided were programme 
and senior project management, cross-functional 
l e a d e r s h i p , l i n e m a n a g e m e n t , p ro c e s s 
implementation, request-for-quotation (RFQ) 
responses, requirements management, contracts 
development, budget control, stakeholder 
management, issues/risks management, planning 
(agile/waterfall) and customer support. 

Jun15-Mar21 EKT is a reputable design and 
manufacturing company in Shenzhen, serving top-
tier telecoms and broadcasters (e.g. Orange, 
Eutelsat, O2 and MTS) with set-top-boxes (STBs) 
and software services. 
Highlight: Saorview Connect, developed closely with 
RTE, won a top award at the IBC show. 
Achievements: considerable profit, prestige, and 
strong customer relationships were gained from 
the sale of the products I managed. Hundreds of 
thousands of high-quality items sold globally.                                                                                                                                                                                                                                                                                                                                                                                                                              

Mar17-Dec18 Yel lowbike develops novel 
bicycle-hire products, e.g. an IoT lock called 
‘Clamp-IT’. I was consulted in the creation of the 
plans, development processes and management 
tools for Clamp-IT. 
Highlight: built the development team by recruiting 
contacts of mine. 
Achievement: the project proposal for Clamp-IT 
secured significant funding from InnovateUK. 
  

Jan13-Dec13 OBS is a market leader for digital 
broadcasting software. I managed their Eurostars 
application, which involved planning, creating and 
submitting the response, and reporting to 
sponsors. 
Highlight: the submission came 21st from 450 
applications. 
Achievement: OBS obtained six-figure funding for 
the subsequent project (a huge amount for the 
company), and the resulting product (leading edge 
software and services) still sells well. 

Jul09-Jun15  Winbox/iP4.tv was a start-up that 
served major European telecoms operators with 
leading-edge STBs. 
Highlight: a high-volume product implemented for 
Telefonica/O2. 
Achievements: secured future business and the 
employment of twelve engineers, and introduced 
new management tools that fostered instant, 
accurate and comprehensive communication 
between stakeholders.

EMPLOYMENT AT PHILIPS/NXP: AUG97 TO JUL09 
Feb05-Jul09   P r o g r a m m e a n d p r o j e c t 
management of Philips’ first internet STB products, 
developed in Southampton. Oversaw a £50 million 
budget and a cross-functional team of about 50 FTE 
staff, split between software development, 
integrated circuit (IC) design, hardware design, 
testing and customer support. Managed key off-site 
suppliers. 
Highlights: customers were huge brands like 
Netflix, Roku, Slingmedia and 1&1. 
Achievement: restructured and downsized the team 
whilst maintaining effectiveness. 

  
Dec03-Feb05   Returned to Nijmegen to lead 
communications with senior SONY management 
during tense times caused by quality issues. 
Highlights: many business trips to southeast Asia to 
meet the (unhappy) customer. 
Achievement: despite the huge stress we stopped 
the problems to plan; thus saving the business. 

Mar02-Dec03   Returned to Southampton for 
the project management of the then largest IC made 
by Philips (similar to a Pentium). The team of 25 
covered design, validation and production. 
Highlight: Led the design-in at SONY, who used the 
IC in the best television (TV) money could buy. 
Achievement: the IC sold with 100% quality in high-
end TVs from SONY, Philips and Sharp.    

Aug00-Mar02   Relocated to Nijmegen (The 
Netherlands) to set up and manage a 20-strong 
international team to industrialise a revolutionary 
IC. Carried out the performance appraisals for the 
team in Nijmegen. Set up novel cloud-based project 
management tools. 
Highlight: I initiated and negotiated production at a 
state-of-the-art facility in Singapore. 
Achievements: was the only person in the complete 
project (>100 people) who moved sites to increase 
effectiveness. Was awarded by the company for my 
proactiveness and relocation. 

Aug97-Aug00   Based in Southampton, I led 
cross-functional international teams to launch new 
ICs and improve quality and efficiency. Line 
management for some high-potential engineers. 
Highlight: promoted three times, including a double-
promotion in July 2000. 
Achievements: made many millions of euros for the 
company, and obtained the top supplier rating from 
a challenging customer for the first time in the 
company’s history. 
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